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SUMMARY

Dynamic and results-oriented Store Operations Manager with over a decade of experience in retail management.

Demonstrated expertise in optimizing operational efficiency and driving sales growth through strategic planning and team

leadership. Proven ability to develop innovative solutions to complex challenges, enhancing customer satisfaction and

employee engagement. Adept at analyzing market trends and implementing effective merchandising strategies to maximize

profitability.

WORK EXPERIENCE

Store Operations Manager Retail Innovations Inc. Jan 2023 - Present

Oversaw daily operations of a high-volume retail store, achieving a 15% increase in sales.

Implemented a new inventory management system that reduced stock discrepancies by 30%.

Led a team of 50+ employees, enhancing productivity through targeted training initiatives.

Developed and executed marketing campaigns that attracted new customers and increased foot traffic.

Analyzed sales data to identify trends, informing strategic decisions to optimize product placement.

Managed vendor relationships to negotiate favorable terms and improve supply chain efficiency.

Assistant Store Manager Global Retail Group Jan 2020 - Dec 2022

Supported the Store Manager in daily operations, contributing to a 10% year-over-year sales growth.

Coordinated employee schedules and managed payroll to ensure optimal staffing levels.

Conducted regular training sessions on customer service excellence, resulting in a 20% increase in customer

satisfaction scores.

Implemented loss prevention strategies that reduced shrinkage by 25%.

Monitored inventory levels and collaborated with suppliers to maintain stock availability.

Assisted in visual merchandising efforts to enhance store aesthetics and drive sales.

EDUCATION

Bachelor of Science in Business Administration, University of Commerce Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Retail Management, Inventory Control, Team Leadership, Sales Strategy, Customer Service, Data

Analysis

Awards/Activities: Received the 'Top Store Performance Award' for exceeding sales targets by 25%.

Awards/Activities: Successfully launched a customer loyalty program, resulting in a 40% increase in repeat business.

Awards/Activities: Recognized as 'Employee of the Year' for outstanding leadership and operational improvements.

Languages: English, Spanish, French


