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SUMMARY

Accomplished Station Master with over 15 years of comprehensive experience in railway operations management, ensuring

the highest standards of safety and efficiency. Proven expertise in coordinating complex train schedules, optimizing

resource allocation, and implementing innovative technologies to enhance service delivery. Adept at managing diverse

teams and fostering a culture of safety and accountability.

WORK EXPERIENCE

Station Master Metro Rail Services Jan 2023 - Present

Oversaw daily operations of the station, ensuring compliance with safety regulations.

Coordinated with train dispatchers to optimize scheduling and minimize delays.

Implemented a new ticketing system that improved passenger flow by 30%.

Conducted regular safety drills and training sessions for staff.

Managed a team of 25 employees, fostering a collaborative work environment.

Analyzed operational data to identify trends and areas for improvement.

Assistant Station Master Regional Transport Authority Jan 2020 - Dec 2022

Assisted the Station Master in daily operations and staff management.

Monitored train schedules and communicated updates to passengers.

Developed customer service initiatives that increased satisfaction ratings by 20%.

Collaborated with maintenance teams to ensure timely repairs and upkeep of facilities.

Prepared reports on station performance metrics for senior management.

Facilitated training for new staff on operational protocols and safety measures.

EDUCATION

Bachelor of Science in Transportation Management, University of Transport, 2009 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Leadership, Crisis Management, Operational Efficiency, Regulatory Compliance, Team Management,

Data Analysis

Awards/Activities: Recipient of the Excellence in Operations Award for two consecutive years.

Awards/Activities: Successfully reduced operational costs by 15% through strategic resource management.

Awards/Activities: Implemented safety protocols that resulted in zero accidents over three years.

Languages: English, Spanish, French


