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MICHAEL ANDERSON
S P O RT S  O P E R AT I O N S  M A N A G E R

Dynamic Sports Operations Manager with an extensive background in
operational leadership within the sports industry. Expertise in managing high-
stakes projects, optimizing processes, and leading teams to exceed
performance targets. Strong ability to foster relationships with stakeholders
and enhance operational capabilities through innovative solutions. Recognized
for a strategic approach to problem-solving and a commitment to excellence in
service delivery.

PROFESSIONAL EXPERIENCE

City Sports Authority
Sports Operations Manager

Mar 2018 - Present

Managed day-to-day operations of multiple sports facilities, ensuring optimal
functionality.

Developed and implemented operational policies that improved service
delivery.

Coordinated training programs for staff, enhancing team performance and
engagement.

Led initiatives that increased community involvement by 30%.

Oversaw event logistics for community sports programs, ensuring successful
execution.

Analyzed operational data to identify areas for improvement and implement
changes.

National Athletic Association
Event Operations Specialist

Dec 2015 - Jan 2018

Supported the planning and execution of national sporting events, ensuring
operational excellence.

Collaborated with vendors to secure necessary resources for successful
events.

Assisted in budget management, maintaining financial accountability.

Developed post-event reports that provided insights for future improvements.

Coordinated logistics for athlete and VIP accommodations during events.

Maintained relationships with key stakeholders to ensure alignment on event
goals.

ACHIEVEMENTS

Operations Leadership•

Community Engagement•

Policy Development•

Training Coordination•

Data Analysis•

Vendor Management•

English•

Spanish•

French•

Bachelor of Arts in Sports
Management, University of Florida

•

Increased community sports program participation by over 50% within two years.•

Received a commendation for exceptional service delivery during major events.•

Successfully managed a budget that resulted in a surplus for the organization.•


