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SUMMARY

Distinguished Sports Operations Manager with over a decade of experience in optimizing operational efficiency within

premier sports organizations. Proven track record in strategic planning, resource allocation, and performance analysis,

ensuring alignment with organizational goals. Expertise in managing large-scale events and leading cross-functional teams

to drive revenue growth and enhance fan engagement.

WORK EXPERIENCE

Senior Operations Manager National Sports League Jan 2023 - Present

Directed operational strategies for league-wide events, optimizing resource utilization.

Collaborated with marketing teams to enhance fan engagement initiatives, resulting in a 20% increase in attendance.

Implemented performance metrics to assess operational effectiveness, leading to a 15% reduction in costs.

Oversaw logistical coordination for major tournaments, ensuring seamless execution.

Managed a team of 30, fostering professional development and operational excellence.

Negotiated contracts with vendors to secure favorable terms and enhance service delivery.

Operations Coordinator Elite Sports Events Jan 2020 - Dec 2022

Supported the planning and execution of over 50 sporting events annually, enhancing operational workflows.

Assisted in budget management, ensuring compliance with financial guidelines.

Coordinated logistics for athlete accommodations and transportation, achieving a 95% satisfaction rate.

Developed training materials for new staff, contributing to improved onboarding processes.

Analyzed post-event reports to identify areas for improvement and implement changes.

Maintained communication with stakeholders to ensure alignment on event objectives.

EDUCATION

Bachelor of Science in Sports Management, University of California, Los Angeles Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Event Management, Team Leadership, Budgeting, Strategic Planning, Performance Analysis, Contract

Negotiation

Awards/Activities: Received the 'Excellence in Operations' award for outstanding performance.

Awards/Activities: Increased operational efficiency by 30% through innovative process improvements.

Awards/Activities: Successfully managed an event that attracted over 100,000 attendees, setting a new attendance

record.

Languages: English, Spanish, French


