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Senior Sports Operations Coordinator

Dynamic and results-oriented Sports Operations Coordinator with over eight years of experience in the sports management
sector, adept at enhancing operational efficiencies and elevating team performance through strategic planning and execution.
Possesses a profound understanding of the intricacies of sports event management, including logistics, vendor relations, and

stakeholder engagement. Proven track record in optimizing processes to support high-stakes environments, ensuring seamless

operations from inception to completion.

WORK EXPERIENCE

Senior Sports Operations Coordinator | Elite Sports Management Jan 2022 - Present

» Directed logistical planning for over 50 high-profile sporting events annually, ensuring flawless execution.

« Collaborated with marketing teams to develop promotional strategies that increased event attendance by 30%.
+ Managed vendor contracts, negotiating terms that saved the organization 15% on operational costs.

e Supervised a team of 10 staff members, enhancing performance through effective training and mentorship.

« Implemented a new ticketing system that improved customer satisfaction ratings by 20%.

« Analyzed operational data to streamline processes, resulting in a 25% reduction in event set-up time.

Sports Operations Assistant | National Sports Federation Jul 2019 - Dec 2021

» Assisted in the coordination of national tournaments, managing schedules and logistics for athletes and teams.
* Maintained communication with stakeholders to ensure alignment on event objectives and timelines.

« Supported the development of operational budgets, contributing to a 10% reduction in overall expenses.

» Facilitated training sessions for new staff on operational protocols and event management software.

» Conducted post-event analyses to evaluate success metrics and identify areas for improvement.

+ Engaged with local communities to promote sports initiatives, increasing participation rates by 15%.

SKILLS

Event Coordination Budget Management Stakeholder Engagement Data Analysis Team Leadership

Process Optimization

EDUCATION

Bachelor of Science in Sports Management
University of California

ACHIEVEMENTS

2015

» Received the 'Excellence in Operations' award for outstanding performance in sports event management.
» Increased sponsorship revenue by 40% through strategic partnership development.

e Successfully led a team to organize a record-breaking charity sports event, raising over $100,000.

LANGUAGES

English Spanish French



