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SKILLS

LANGUAGES

EDUCATION

BACHELOR OF SCIENCE IN SPORTS

MANAGEMENT - UNIVERSITY OF

FLORIDA

ACHIEVEMENTS

MICHAEL ANDERSON
D IRECTOR  OF  OPERAT IONS

PROFILE

Accomplished Sports Operations Consultant with extensive expertise in

driving operational excellence and performance optimization within the sports

sector. Renowned for a strategic approach that integrates innovative

methodologies with traditional practices. Demonstrates a strong capacity for

data-driven decision-making and operational analysis, ensuring alignment

with organizational objectives. Adept at fostering collaborative environments

that enhance team productivity and stakeholder engagement.

EXPERIENCE

DIRECTOR OF OPERATIONS

Pro Sports Agency

2016 - Present

Oversaw all operational activities, achieving a 25% reduction in costs through

process reengineering.

Led cross-departmental teams to enhance service offerings and client

satisfaction.

Designed and executed training programs to elevate team performance and

expertise.

Managed a comprehensive risk assessment program to mitigate operational

vulnerabilities.

Developed strategic partnerships with vendors to improve service delivery.

Directed the implementation of a new project management system, enhancing

workflow efficiency.

OPERATIONS COORDINATOR

National Sports League

2014 - 2016

Coordinated logistics and operations for league events, ensuring adherence to

timelines and budgets.

Assisted in the development of operational policies and procedures to

enhance compliance.

Conducted market research to support strategic planning initiatives.

Facilitated communication between departments to ensure cohesive

operational execution.

Monitored and reported on operational metrics to senior management.

Implemented feedback mechanisms to assess and improve service delivery.

MA

Operational Excellence•

Cost Reduction•

Team Development•

Risk Management•

Strategic Partnerships•

Project Management•

English•

Spanish•

French•

Achieved a 30% increase in client

satisfaction ratings through improved

service delivery.

•

Recognized for leading successful

operational initiatives resulting in

significant cost savings.

•

Successfully launched a new

operational framework that streamlined

processes across departments.

•


