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SUMMARY

Distinguished Sports Operations Consultant with over a decade of experience in optimizing performance and enhancing

operational efficiencies within high-stakes environments. Expertise encompasses strategic planning, resource allocation,

and stakeholder engagement to drive organizational success. Proven ability to leverage data analytics and industry insights

to inform decision-making processes. Possesses a robust understanding of the sports industry landscape, coupled with a

track record of fostering collaborative relationships among diverse teams.

WORK EXPERIENCE

Senior Operations Manager Elite Sports Management Jan 2023 - Present

Developed and implemented operational strategies that increased efficiency by 30%.

Managed a cross-functional team to enhance service delivery standards.

Utilized advanced analytics to optimize resource allocation and budget management.

Coordinated logistics for high-profile sporting events, ensuring seamless execution.

Established partnerships with local organizations to promote community engagement.

Conducted performance reviews and implemented training programs to elevate team capabilities.

Operations Analyst Global Sports Solutions Jan 2020 - Dec 2022

Analyzed operational workflows to identify areas for improvement and cost reduction.

Collaborated with marketing teams to align operational capabilities with promotional strategies.

Implemented a new inventory management system that reduced discrepancies by 25%.

Monitored key performance indicators to evaluate operational success and efficiency.

Facilitated workshops to enhance team communication and operational effectiveness.

Prepared detailed reports for senior management to inform strategic planning decisions.

EDUCATION

Master of Business Administration, Sports Management - University of California, Los

Angeles

Sep 2019 - Oct

2020

ADDITIONAL INFORMATION

Technical Skills: Operational Strategy, Data Analytics, Team Leadership, Resource Management, Event Coordination,

Performance Improvement

Awards/Activities: Increased operational efficiency by 40% over two years through strategic initiatives.

Awards/Activities: Successfully coordinated logistics for over 50 major sporting events with zero incidents.

Awards/Activities: Recognized as Employee of the Year for outstanding contributions to operational excellence.

Languages: English, Spanish, French


