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Senior Sports Production Manager

Dynamic and results-oriented Sports Media Production Manager with over a decade of comprehensive experience in overseeing
high-profile sports broadcasts and multimedia productions. Expertise encompasses strategic planning, team leadership, and
innovative content creation, ensuring the delivery of compelling narratives that resonate with diverse audiences. Proven track
record of managing complex projects from inception to completion while maintaining adherence to tight deadlines and budgetary
constraints.

WORK EXPERIENCE

Senior Sports Production Manager | Global Sports Network Jan 2022 - Present

o Led ateam of 25 in the production of live sports events, ensuring high-quality broadcasts that adhered to network standards.
+ Implemented innovative production techniques that increased viewer engagement by 40% year-over-year.

« Managed a $2 million production budget, optimizing resource allocation to enhance overall production quality.

o Coordinated with marketing and sales teams to develop promotional strategies for major sporting events.

« Oversaw the integration of advanced graphics and analytics into live broadcasts, significantly improving audience understanding of
game dynamics.

» Conducted post-event analysis to identify areas for improvement, resulting in a 30% increase in operational efficiency.

Production Coordinator | Major League Sports Jul 2019 - Dec 2021

» Assisted in the management of production schedules for over 100 live sports events annually.

» Collaborated with technical teams to ensure the successful setup and operation of broadcast equipment.

» Facilitated communication between production staff and external vendors to ensure seamless event execution.
* Monitored on-site production activities, addressing any issues to maintain broadcast integrity.

» Developed training materials for new production staff, enhancing team competency and performance.

» Contributed to the development of digital content that expanded the organization's online audience by 25%.

SKILLS

Project management Team leadership Budget management Content creation Live event production

Stakeholder engagement

EDUCATION

Bachelor of Arts in Communications 2015 -2019
University of Southern California

ACHIEVEMENTS

+ Received the 'Excellence in Sports Production' award for three consecutive years from the National Sports Media Association.
o Successfully launched a new sports documentary series that achieved over 1 million views within the first month.

« Developed a mentorship program for aspiring sports producers, resulting in three participants securing full-time positions in the
industry.

LANGUAGES

English Spanish French



