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EXPERTISE SKILLS

 Strategic Planning

* Organizational Development
* Policy Analysis

» Stakeholder Partnerships

« Compliance Monitoring

» Performance Metrics

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Public Administration,
University of Governance Studies
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Michael Brown
VP Engineering, Solutions Inc
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MICHAEL ANDERSON

GOVERNANCE MANAGER

Results-oriented Sports Governance Officer with a solid background in
strategic planning and organizational development within the sports sector.
Demonstrates a robust ability to align governance practices with organizational
goals, enhancing operational effectiveness and stakeholder trust. Skilled in
analyzing complex governance issues and translating them into actionable
strategies that foster ethical behavior and compliance.

PROFESSIONAL EXPERIENCE

National Sports Council
Governance Manager

Mar 2018 - Present

¢ Developed and implemented governance policies that aligned with national
sports objectives.

¢ Conducted training sessions for staff on governance best practices and
compliance.

¢ Managed stakeholder consultations to gather input on governance reforms.

¢ Analyzed governance frameworks to identify areas for improvement and
innovation.

¢ Facilitated cross-functional teams to enhance collaboration on governance
initiatives.

¢ Prepared detailed reports on governance performance metrics for senior
management.

Sports Development Agency Dec 2015 - Jan 2018

Policy Analyst

¢ Researched and analyzed policies impacting sports governance and integrity.

o Drafted policy recommendations to improve governance structures within
sports organizations.

¢ Collaborated with stakeholders to ensure policies reflect community needs and
values.

¢ Monitored compliance with established governance standards and provided
feedback.

¢ Participated in public consultations to advocate for governance reforms.

¢ Prepared presentations for government officials on sports governance issues.

ACHIEVEMENTS
+ Led a governance reform initiative that resulted in a 25% increase in compliance
rates.

» Recognized by the National Sports Council for outstanding contributions to
governance excellence.

+ Published a white paper on the impact of governance on sports integrity, widely
referenced in the field.



