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SUMMARY

Dynamic and results-oriented Sports Development Manager with over a decade of experience in fostering community
engagement through innovative sports programs. Expertise in strategic planning, program implementation, and stakeholder
collaboration. Proven track record in enhancing participation rates and developing sustainable initiatives that promote health
and fitness. Adept at leveraging data analytics to assess program effectiveness and drive continuous improvement.

WORK EXPERIENCE

Senior Program Coordinator Global Sports Initiative Jan 2023 - Present

* Designed and implemented community outreach programs that increased youth participation by 40% over two years.
e Managed a budget exceeding $1 million, ensuring optimal allocation of resources for various sports initiatives.

e Collaborated with local schools and organizations to establish partnerships enhancing program visibility and
engagement.

e Conducted workshops and training sessions for coaches and volunteers, improving program delivery standards.

o Utilized performance metrics to assess and refine program strategies, resulting in a 25% increase in participant
satisfaction.

e Led ateam of 15 in executing large-scale sporting events, enhancing community involvement and brand recognition.

Sports Development Officer City Recreation Department Jan 2020 - Dec 2022
+ Developed and managed youth sports leagues, achieving a 30% growth in participation rates annually.

¢ Implemented training programs for coaches, leading to improved athlete performance and retention.

¢ Analyzed community needs and trends to inform program development and resource allocation.

e Secured funding from local businesses, increasing program budget by 20% year-over-year.

¢ Facilitated community engagement initiatives that fostered a culture of health and wellness.

¢ Oversaw volunteer recruitment and training, enhancing program delivery through dedicated support.

EDUCATION

Master of Sports Management, University of California, 2017 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

o Technical Skills: Strategic Planning, Program Management, Community Engagement, Budget Management, Data
Analytics, Team Leadership
« Awards/Activities: Awarded 'Excellence in Sports Development' by the National Sports Council in 2022.

* Awards/Activities: Successfully launched a city-wide health initiative that resulted in a 50% increase in active lifestyle
participation.

o Awards/Activities: Recognized for outstanding leadership in community sports programs with a local business
partnership award.

e Languages: English, Spanish, French



