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SUMMARY

Dynamic and results-oriented Spa Operations Manager with over a decade of comprehensive experience in the wellness

and hospitality sectors. Expertise lies in streamlining operations, enhancing customer experiences, and driving profitability

through innovative service strategies. Proficient in managing large teams and fostering a collaborative environment that

encourages professional growth. Demonstrated ability to implement effective marketing initiatives, resulting in increased

client retention and satisfaction.

WORK EXPERIENCE

Spa Operations Director Luxury Retreats Spa Jan 2023 - Present

Oversaw daily operations of a high-end spa facility, managing a team of 25 professionals.

Implemented new service protocols that improved customer satisfaction scores by 30%.

Developed and managed a $2 million annual budget, achieving a 15% reduction in operational costs.

Introduced a loyalty program that increased repeat clientele by 40% within one year.

Conducted regular staff training sessions to enhance service delivery standards.

Collaborated with marketing teams to launch seasonal promotions that boosted revenue by 20%.

Spa Manager Wellness Oasis Jan 2020 - Dec 2022

Managed spa operations, ensuring seamless service delivery and operational efficiency.

Trained and mentored a diverse team of 15 spa professionals.

Implemented customer feedback systems that improved service quality and client retention.

Organized community wellness events that increased brand visibility and client engagement.

Analyzed sales data to identify trends and adjust service offerings accordingly.

Maintained strict adherence to health and safety regulations, ensuring a safe environment for clients and staff.

EDUCATION

Bachelor of Science in Hospitality Management, University of Florida Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Operational Management, Team Leadership, Customer Experience, Financial Planning, Marketing

Strategy, Regulatory Compliance

Awards/Activities: Recognized as ‘Manager of the Year’ for outstanding service excellence in 2020.

Awards/Activities: Achieved a 95% customer satisfaction rate in annual surveys.

Awards/Activities: Successfully increased spa revenue by 50% over three years through strategic initiatives.

Languages: English, Spanish, French


