MICHAEL ANDERSON

Solid Waste Operations Manager

San Francisco, CA « (555) 234-5678 « michael.anderson@email.com « www.michaelanderson.com

SUMMARY

Distinguished Solid Waste Operations Manager with over a decade of exemplary service in the waste management sector.
Adept in orchestrating comprehensive waste disposal strategies and optimizing operational efficiency through the
implementation of innovative technologies. Expertise encompasses regulatory compliance, budget management, and cross-
functional team leadership. Proven track record in enhancing service delivery and reducing operational costs while
maintaining a steadfast commitment to environmental sustainability.

WORK EXPERIENCE

Solid Waste Operations Manager Green Earth Waste Solutions Jan 2023 - Present

« Directed the daily operations of waste collection and disposal services.

* Implemented a new waste diversion program leading to a 25% increase in recycling rates.

« Managed a team of 50+ employees, enhancing productivity through targeted training initiatives.
* Oversaw the maintenance of fleet vehicles, ensuring compliance with safety regulations.

¢ Collaborated with local governments to develop waste management policies.

e Utilized data analytics to improve route efficiency, reducing fuel consumption by 15%.

Waste Management Supervisor City Waste Management Authority Jan 2020 - Dec 2022

e Supervised waste collection operations across multiple districts.

¢ Conducted regular audits to ensure compliance with environmental regulations.
¢ Developed and monitored performance metrics for operational efficiency.

¢ Facilitated community outreach programs to promote recycling initiatives.

« Coordinated with vendors for the procurement of waste processing equipment.

e Enhanced customer service operations, resulting in a 30% increase in satisfaction ratings.

EDUCATION

Master of Science in Environmental Management, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

« Technical Skills: strategic planning, team leadership, budget management, regulatory compliance, data analysis,
environmental sustainability

« Awards/Activities: Reduced operational costs by 20% through strategic resource allocation.
* Awards/Activities: Received the 'Excellence in Waste Management' award in 2020.

« Awards/Activities: Successfully launched a community composting initiative that diverted 10,000 tons of organic waste
annually.

¢ Languages: English, Spanish, French



