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MICHAEL ANDERSON
S O C I A L W O R K  M A N A G E R

Dynamic Social Work Manager with a robust background in child welfare and
family services. Proven ability to lead teams in delivering comprehensive
support to families in crisis, ensuring child safety and well-being. Expertise in
policy development, case management, and community resource mobilization.
Strong analytical skills enable the assessment of program effectiveness and
the implementation of improvements.

PROFESSIONAL EXPERIENCE

Child Protection Services
Social Work Manager

Mar 2018 - Present

Managed a team of 20 social workers overseeing child welfare cases, ensuring
compliance with state mandates.

Developed and implemented training programs for staff on child safety and
family engagement strategies.

Conducted regular case reviews to monitor progress and outcomes for families.

Collaborated with law enforcement and community organizations to coordinate
services for at-risk families.

Led initiatives that reduced case backlogs by 20% through improved workflow
processes.

Advocated for policy changes that enhanced child welfare practices at the local
level.

Family Services Agency
Child Welfare Specialist

Dec 2015 - Jan 2018

Assessed family dynamics and developed intervention plans to ensure child
safety.

Worked closely with families to provide resources and support during crises.

Facilitated family therapy sessions, improving communication and
relationships.

Coordinated with schools and healthcare providers to address children's needs
holistically.

Documented case progress and outcomes, contributing to agency reporting
requirements.

Participated in community outreach events to promote awareness of child
welfare services.

ACHIEVEMENTS

child welfare•

case management•

policy development•

community mobilization•

training design•

regulatory compliance•

English•

Spanish•

French•

Master of Social Work, University of
Southern California

•

Reduced child safety incident reports by 30% through proactive intervention
strategies.

•

Received the Child Advocate Award for exemplary service in 2022.•

Successfully led a community awareness campaign that increased service
utilization by 50%.

•


