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Chief Executive Officer

Transformational Social Work Executive with a proven history of enhancing community well-being through innovative social
service programs. Adept at leading large organizations and managing significant budgets while ensuring compliance with
regulatory standards. Recognized for developing data-driven strategies that improve service delivery and client satisfaction.
Expertise in building and maintaining partnerships with community stakeholders to address complex social issues.

WORK EXPERIENCE

Chief Executive Officer | Community Empowerment Agency Jan 2022 - Present

« Oversaw a $9 million budget, ensuring effective resource allocation and program sustainability.
* Implemented a new service delivery model that increased community engagement by 35%.

» Managed a team of 80 professionals, focusing on leadership development and team cohesion.
» Developed strategic partnerships with government and nonprofit organizations.

» Conducted comprehensive needs assessments to inform program development.

» Advocated for policy changes that enhance social service funding and accessibility.

Director of Programs | Social Justice Network Jul 2019 - Dec 2021

« Managed multiple programs addressing homelessness and food insecurity.

* Implemented evaluation frameworks that improved program outcomes by 20%.

« Facilitated community workshops to gather stakeholder input and feedback.

» Collaborated with local businesses to secure resources for community initiatives.
» Conducted training for staff on effective program management practices.

« Secured grants totaling $2 million for program expansion.

SKILLS

Community Empowerment Program Management Strategic Planning Team Leadership Policy Advocacy

Budget Management

EDUCATION

Master of Social Work 2015 -2019
New York University

ACHIEVEMENTS

» Recognized with the 'Community Leadership Award' for outstanding service delivery.
o Increased client satisfaction rates by 30% through program enhancements.

o Successfully launched a community initiative that reduced homelessness by 10%.

LANGUAGES

English Spanish French



