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SKILLS

EDUCATION

MASTER OF SOCIAL WORK, BOSTON

COLLEGE

LANGUAGE

ACHIEVEMENTS

Aging Services•

Program Management•

Community Partnerships•

Policy Advocacy•

Team Leadership•

Budget Management•

English•

Spanish•

German•

Received the 'Excellence in Aging
Services Award' for innovative program

development.

•

Increased service accessibility for older
adults by 35% over three years.

•

Authored a best practices guide on elder

care service delivery.
•

Michael Anderson
CH I E F  OPERAT ING  OFF ICER

Innovative Social Work Executive with a focus on aging services and elder

care. Recognized for developing programs that promote independence and

dignity among older adults. Expertise in navigating the complexities of

aging-related policies and regulations while advocating for improved service

delivery. Proven ability to lead diverse teams and manage multi-million-

dollar budgets effectively.

EXPERIENCE

CHIEF OPERATING OFFICER

Elder Care Solutions

2016 - Present

Oversaw operations for a $15 million elder care organization, enhancing

service delivery models.

Implemented a client-centered care approach that increased satisfaction

rates by 40%.

Managed a team of 50 professionals, providing mentorship and professional

development.

Established partnerships with local health systems to improve care

coordination.

Advocated for policy changes that support aging in place initiatives.

Conducted comprehensive needs assessments to inform program

development.

DIRECTOR OF AGING SERVICES

Senior Support Network

2014 - 2016

Managed programs serving over 5,000 older adults, ensuring compliance

with state regulations.

Developed training programs for staff on geriatric care best practices.

Collaborated with community organizations to enhance service delivery for

seniors.

Implemented a volunteer program that increased community engagement by

25%.

Conducted program evaluations that resulted in a 20% improvement in

service outcomes.

Secured funding through grants and donations, increasing program capacity

by 30%.


