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SUMMARY

Distinguished Social Work Executive with over 15 years of experience in developing and leading comprehensive social
service programs. Demonstrates exceptional strategic planning and execution capabilities, ensuring compliance with
regulatory standards while addressing community needs. Proven track record in managing multidisciplinary teams and
fostering collaborative relationships with stakeholders. Possesses expertise in budget management, program evaluation,
and policy advocacy, contributing to significant advancements in client outcomes.

WORK EXPERIENCE

Director of Social Services Community Care Network Jan 2023 - Present

o Oversaw a budget exceeding $5 million, ensuring fiscal responsibility and program sustainability.

¢ Implemented a new case management system that improved client tracking and outcomes by 30%.
« Developed strategic partnerships with local organizations to enhance service offerings.

e Led ateam of 40 social workers, providing training and professional development opportunities.

e Conducted program evaluations that informed policy changes and improved service delivery.

e Advocated for social policy reforms at local and state levels, influencing legislation.

Program Manager United Family Services Jan 2020 - Dec 2022
 Managed multiple community outreach programs, increasing participation by 50% over two years.

¢ Designed and implemented training workshops for staff on trauma-informed care.

* Monitored program compliance with state regulations, achieving a 100% compliance rate.

« Facilitated focus groups to gather client feedback, enhancing program responsiveness.

¢ Collaborated with government agencies to secure funding for new initiatives.

e Prepared grant proposals that resulted in $1 million in funding for service expansion.

EDUCATION

Master of Social Work, University of Southern California Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Strategic Planning, Program Development, Team Leadership, Budget Management, Policy Advocacy,
Data Analysis

« Awards/Activities: Recognized as 'Executive of the Year' by the National Association of Social Workers.
e Awards/Activities: Successfully launched a mental health initiative that reached over 2,000 clients annually.

o Awards/Activities: Received the 'Community Impact Award' for exceptional service delivery in underserved areas.

¢ Languages: English, Spanish, French



