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MICHAEL ANDERSON
O R G A N I Z AT I O N A L D E V E L O P M E N T
C O N S U LTA N T

Strategic Social Work Consultant with a focus on organizational development
and capacity building within nonprofit sectors. Expertise includes program
design, resource allocation, and stakeholder engagement. Proven ability to
lead teams in the execution of complex projects aimed at enhancing service
delivery and operational efficiency. Strong analytical skills enable the
identification of opportunities for growth and improvement.

PROFESSIONAL EXPERIENCE

Nonprofit Leadership Network
Organizational Development Consultant

Mar 2018 - Present

Conducted organizational assessments to identify strengths and areas for
improvement.

Facilitated strategic planning sessions to align mission and vision with
operational goals.

Developed training programs to enhance staff capacity and engagement.

Collaborated with board members to refine governance structures.

Implemented performance metrics to track program outcomes and
effectiveness.

Advised on resource allocation to maximize impact and sustainability.

Community Solutions Group
Social Work Consultant

Dec 2015 - Jan 2018

Designed and implemented community assessment tools to measure social
needs.

Engaged stakeholders in the development of collaborative service models.

Provided technical assistance to enhance program delivery and outcomes.

Facilitated focus groups to gather feedback and improve services.

Tracked and reported on grant outcomes to ensure compliance.

Promoted community awareness initiatives to increase service utilization.

ACHIEVEMENTS

Organizational development•

Program design•

Resource allocation•

Stakeholder engagement•

Strategic planning•

Performance metrics•

English•

Spanish•

French•

Master of Social Work, University of
Michigan, 2016

•

Successfully led a project that increased community engagement by 50% over two
years.

•

Recognized for innovative program design that received state-level funding.•

Published a white paper on best practices in nonprofit management.•


