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San Francisco, CA

SKILLS

» policy advocacy

e program analysis

» resource allocation

e crisis intervention

e community development

o strategic planning

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF PUBLIC ADMINISTRATION,
HARVARD UNIVERSITY

ACHIEVEMENTS

e Successfully led a campaign that
resulted in increased funding for
social services by 50%.

» Recognized for outstanding leadership
with the 'Community Champion' award
in 2023.

* Implemented a mentorship program
that resulted in a 30% increase in staff
effectiveness.

Michael

ANDERSON

Accomplished Social Services Coordinator with a strong focus on policy
development and advocacy for social equity. Brings over 15 years of experience
in leading initiatives that address systemic barriers faced by underserved
populations. Proven expertise in program analysis and resource allocation,
ensuring effective use of funding to maximize community impact. Demonstrates
an unwavering commitment to social justice and improving access to essential
services.

WORK EXPERIENCE

DIRECTOR OF SOCIAL SERVICES

Regional Community Services Agency

2020 - 2025

e Led the agency's strategic planning and program development efforts.

e Managed a team of social workers and support staff to enhance service delivery.
e Advocated for policy reforms that increased funding for community programs.

e Conducted community assessments to identify service gaps and opportunities.

e Collaborated with stakeholders to develop and implement intervention strategies.

e Prepared grant proposals that secured over $1 million in funding.

SOCIAL SERVICES COORDINATOR

Urban Development Initiative

2015 - 2020

e Coordinated comprehensive services for low-income families, focusing on
education and health access.

e Established partnerships with local organizations to enhance service delivery.

e Conducted workshops on financial literacy and self-sufficiency.

e Developed outreach strategies that increased program enroliment by 20%.

e Monitored compliance with state and federal regulations.

e Provided training and support to staff on best practices in service coordination.



