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MICHAEL ANDERSON

PROGRAM MANAGER

Dynamic and results-driven social program manager with a focus on youth and
family services. Demonstrated history of developing and implementing
programs that foster community engagement and support vulnerable
populations. Expertise in program evaluation and a keen ability to synthesize
complex data into actionable strategies. Proven skills in managing diverse
teams and fostering a collaborative environment that drives program success.

PROFESSIONAL EXPERIENCE

Youth Empowerment Network Mar 2018 - Present
Program Manager

¢ Designed and implemented youth mentorship programs impacting over 500
participants.

¢ Developed outreach strategies that increased program visibility by 75%.

e Managed a team of 10 staff members and trained over 50 volunteers.

e Conducted surveys to assess program satisfaction and areas for improvement.

o Established partnerships with schools to facilitate program integration.

e Oversaw budget allocation for program resources and activities.

Family Support Services Dec 2015 - Jan 2018
Assistant Program Coordinator

¢ Assisted in the management of family support initiatives serving low-income
families.

e Coordinated workshops that educated families on available resources.

¢ Implemented feedback mechanisms to enhance service delivery.

¢ Collaborated with community partners to expand program offerings.

e Tracked program metrics to report on outcomes and effectiveness.

e Supported grant writing efforts that secured additional funding.

ACHIEVEMENTS

* Increased program enroliment by 50% within the first year of implementation.
» Received the Excellence in Service Award for outstanding program contributions.

» Developed a successful community advocacy campaign that engaged over 300
residents.



