MICHAEL ANDERSON

PROJECT MANAGER, SMART UTILITIES

PROFILE
CONTACT Dynamic utilities manager with a robust background in project management
and strategic planning within the smart utilities arena. Over 10 years of
X, (555) 234-5678 experience in leading large-scale projects that drive innovation and
michael.anderson@email.com sustainability. Skilled in fostering collaborative environments that enhance

Q SanF . CA team performance and project outcomes. Expertise in stakeholder
an Francisco,

engagement and public relations, ensuring alignment of community needs
with utility objectives.

SKILLS
EXPERIENCE
Project Management
Stakeholder Engagement PROJECT MANAGER, SMART UTILITIES
Data Analysis Innovative Energy Solutions
Energy Efficiency 2016 - Present

T REE0ens ¢ Directed multiple smart utility projects from inception to completion.

Risk Management e Coordinated with municipal agencies to align project goals with community

needs.
LANGUAGES * Implemented energy efficiency programs that resulted in significant cost
—_— savings.
» English °

Facilitated workshops to promote smart technology adoption among
e Spanish stakeholders.

e French e Developed risk management plans to mitigate project delays.
¢ Monitored project budgets and timelines, ensuring adherence to financial
EDUCATION constraints.

BACHELOR OF SCIENCE IN UTILITIES OPERATIONS ANALYST

ENVIRONMENTAL SCIENCE, UNIVERSITY Metro Energy Services
OF MICHIGAN 2014 - 2016

¢ Analyzed operational data to identify inefficiencies and recommend

ACHIEVEMENTS improvements.
e Assisted in the development of a customer feedback system for service

enhancement.

Successfully delivered a $2 million
smart grid project ahead of schedule. ¢ Supported the implementation of smart metering technologies across the
service area.

Received 'Employee of the Year' award
for outstanding project leadership. e Collaborated with IT teams to optimize data management systems.

Increased community satisfaction e Generated reports on utility performance metrics for senior management.

ratings by 40% through engagement e Participated in community forums to discuss utility services and gather
initiatives. feedback.




