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www.michaelanderson.com
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San Francisco, CA

SKILLS

e project management

» operational excellence
¢ technology deployment
¢ budget management

» team leadership

« compliance auditing

LANGUAGES
» English
e Spanish
e French

EDUCATION

MASTER OF SCIENCE IN
TRANSPORTATION ENGINEERING,
GEORGIA TECH; BACHELOR OF
SCIENCE IN INDUSTRIAL ENGINEERING,
UNIVERSITY OF MICHIGAN

ACHIEVEMENTS

« Improved service delivery time by
30% through process optimization
initiatives.

* Recognized as Employee of the Year
for outstanding project contributions in
2022.

o Successfully launched a new mobility
service that attracted 10,000+ users
within the first month.

Michael

ANDERSON

Experienced Smart Mobility Manager with a strong focus on technology
deployment and operational excellence within the transportation sector. Expertise
in managing complex mobility projects that leverage cutting-edge technologies to
enhance efficiency and user experience. Proven ability to lead multidisciplinary
teams and foster collaboration across various departments to achieve
organizational objectives. Skilled in budget management, resource allocation, and
project scheduling, ensuring timely and successful project delivery.

WORK EXPERIENCE

SMART MOBILITY OPERATIONS MANAGER

Tech Transit Solutions

2020 - 2025

e Oversaw daily operations of smart mobility services, achieving a 15% increase in
customer satisfaction.

e Managed cross-functional teams to ensure seamless project execution and
delivery.

¢ Implemented performance metrics to track service efficiency and effectiveness.

e Coordinated with IT departments to integrate software solutions for fleet
management.

e Developed training programs for staff on new technologies and operational
procedures.

e Conducted regular audits to ensure compliance with industry standards and
regulations.

PROJECT COORDINATOR FOR SMART MOBILITY
Future Transit Solutions

2015 - 2020

¢ Assisted in the development and launch of a multimodal transportation app,
enhancing user accessibility.

e Supported project managers in coordinating timelines and deliverables for smart
mobility initiatives.

¢ Facilitated communication between stakeholders to align project goals and
expectations.
e Monitored project budgets, ensuring efficient resource allocation.

e Gathered and analyzed user feedback to inform future enhancements and
features.

e Prepared project documentation and reports for management review.



