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LANGUAGES

EDUCATION

MASTER OF SCIENCE IN ENGINEERING

MANAGEMENT, UNIVERSITY OF

CALIFORNIA, 2011

ACHIEVEMENTS

MICHAEL ANDERSON
MANUFACTUR ING  PROCESS  MANAGER

PROFILE

Results-oriented Six Sigma Manufacturing Engineer with 10 years of

experience in the automotive sector. Specializes in process optimization,

quality assurance, and project leadership. Proven ability to implement Six

Sigma methodologies to enhance production processes and reduce costs.

Experienced in leading teams to identify areas for improvement and develop

actionable plans. Strong analytical skills with a focus on data-driven decision-

making.

EXPERIENCE

MANUFACTURING PROCESS MANAGER

AutoMakers Inc.

2016 - Present

Managed Six Sigma projects that resulted in a 50% reduction in manufacturing

cycle time.

Developed and implemented quality assurance protocols that improved

product reliability by 20%.

Facilitated training sessions for staff on Six Sigma tools and techniques.

Collaborated with supply chain teams to optimize inventory management.

Conducted process audits and assessments to identify improvement

opportunities.

Generated reports to communicate progress and results to senior

management.

QUALITY ENGINEER

DriveSafe Technologies

2014 - 2016

Implemented root cause analysis to address quality issues, achieving a 30%

decrease in defects.

Coordinated with engineering teams to establish quality standards for new

products.

Led Kaizen workshops to promote continuous improvement across

departments.

Utilized quality management software to track and report on key metrics.

Monitored compliance with industry regulations and standards.

Maintained documentation and records of quality assessments and

improvements.

MA

Six Sigma•

Quality Assurance•

Process Optimization•

Data Analysis•

Project Leadership•

Team Management•

English•

Spanish•

French•

Recognized for leading a project that

saved $1.2 million in operational costs.

•

Developed a training program that

improved employee engagement in

quality initiatives.

•

Received the Innovation Award for

implementing new manufacturing

technologies.

•


