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MICHAEL ANDERSON
S I T E  O P E R AT I O N S  M A N A G E R

Strategic Site Operations Manager with a robust background in supply chain
management and logistics. Proven expertise in optimizing supply chain
processes to enhance operational efficiency and reduce costs. Skilled in
developing and implementing innovative logistics solutions that facilitate timely
delivery and improve overall service quality. Adept at utilizing advanced
analytics to drive decision-making and improve supply chain visibility.

PROFESSIONAL EXPERIENCE

Logistics Solutions Group
Site Operations Manager

Mar 2018 - Present

Managed end-to-end supply chain operations, ensuring timely and efficient
product delivery.

Implemented a new transportation management system that reduced logistics
costs by 18%.

Developed relationships with key suppliers to enhance service quality and
reliability.

Analyzed supply chain data to identify bottlenecks and inefficiencies.

Led a team of logistics coordinators, providing training and support to improve
performance.

Ensured compliance with regulatory requirements and industry standards.

Fast Freight Services
Logistics Coordinator

Dec 2015 - Jan 2018

Coordinated daily logistics operations, managing shipments and inventory
levels.

Developed and maintained logistics documentation to ensure compliance.

Collaborated with carriers to optimize shipping routes and reduce costs.

Monitored and resolved shipping discrepancies and delays.

Utilized ERP systems to track inventory and manage supply chain processes.

Provided customer service support regarding shipment status and inquiries.

ACHIEVEMENTS

supply chain management•

logistics optimization•

data analysis•

team leadership•

regulatory compliance•

customer service•

English•

Spanish•

French•

Bachelor of Arts in Business
Administration, University of
Michigan, 2012

•

Improved delivery times by 25% through enhanced logistics strategies.•

Recognized for outstanding performance in logistics management with a company
award.

•

Developed a cost-reduction plan that saved the organization $500,000 annually.•


