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Senior Shipping Strategist

Visionary Shipping Strategy Consultant with over a decade of experience in optimizing logistics and supply chain operations
across diverse industries. Renowned for developing innovative shipping strategies that enhance efficiency, reduce costs, and
improve overall service delivery. Expertise in leveraging advanced analytics and technology to drive decision-making and
streamline processes. Proven track record in managing complex shipping networks, negotiating contracts, and fostering
partnerships that yield significant business advantages.

WORK EXPERIENCE

Senior Shipping Strategist | Global Logistics Solutions Inc. Jan 2022 - Present

o Led the development of comprehensive shipping strategies that reduced costs by 20% over two years.
» Implemented advanced tracking systems to enhance visibility and accountability in shipping operations.
» Negotiated favorable contracts with carriers, resulting in a 15% reduction in shipping expenses.

o Conducted in-depth market analysis to identify opportunities for service enhancement.

« Collaborated with IT teams to integrate shipping software with existing ERP systems.

« Mentored junior strategists, fostering professional growth and enhancing team capabilities.

Shipping Operations Manager | Logistics Innovations Ltd. Jul 2019 - Dec 2021

» Oversaw daily shipping operations, ensuring adherence to timelines and quality standards.

« Developed key performance indicators (KPIs) to monitor shipping efficiency and effectiveness.
» Streamlined shipping processes, resulting in a 25% increase in on-time deliveries.

+ Coordinated with suppliers and vendors to optimize supply chain logistics.

» Executed training programs for staff on best practices in shipping and logistics.

o Prepared detailed reports for senior management on shipping performance and cost savings.

SKILLS

Logistics Optimization Supply Chain Management Contract Negotiation Performance Analysis Team Leadership

Regulatory Compliance

EDUCATION

Master of Business Administration (MBA) 2014
Supply Chain Management - University of Michigan

ACHIEVEMENTS

e Achieved 'Best Shipping Strategy' award at the National Logistics Conference 2022.
o Successfully reduced transit times by 30% through strategic route planning.

» Increased customer satisfaction scores by 40% through improved shipping accuracy.

LANGUAGES

English Spanish French



