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www.michaelanderson.com
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San Francisco, CA

SKILLS

» financial analysis

o cost-benefit analysis
» risk management

e project management
o client relations

» supply chain optimization

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF ARTS IN ECONOMICS,
UNIVERSITY OF CALIFORNIA

ACHIEVEMENTS

* Achieved a 20% reduction in shipping
costs through strategic planning.

* Recipient of the 'Excellence in
Financial Consulting' award.

e Published an article on financial
strategies in shipping industry
magazines.

Michael

ANDERSON

Dynamic Shipping Strategy Consultant with a robust background in financial
analysis and supply chain management. Known for leveraging financial acumen to
develop shipping strategies that enhance profitability while maintaining
operational efficiency. Expertise in cost-benefit analysis and risk management,
providing clients with insights that drive strategic decision-making. Proven track
record of managing large-scale shipping projects, ensuring alignment with
organizational goals and budgetary constraints.

WORK EXPERIENCE

FINANCIAL SHIPPING CONSULTANT

Strategic Shipping Advisors

2020 - 2025

e Conducted financial analyses to identify cost-saving opportunities in shipping.
e Developed financial models to forecast shipping expenses and revenues.

e Collaborated with clients to implement budgetary controls.

e Presented financial findings to executive teams for strategic planning.

e Managed project budgets and timelines for shipping initiatives.

e Trained staff on financial best practices for shipping operations.

SUPPLY CHAIN ANALYST

Optimal Solutions Group

2015 - 2020

e Analyzed supply chain data to improve shipping performance metrics.

e Developed reports for management on shipping cost trends.

e Assisted in vendor negotiations to optimize shipping contracts.

e Participated in cross-functional teams to enhance supply chain efficiency.
e Monitored compliance with shipping regulations and standards.

e Facilitated workshops on financial literacy for shipping staff.



