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MICHAEL ANDERSON
SH IPP ING  STRATEGY  MANAGER

PROFILE

Seasoned Shipping Strategy Consultant with extensive expertise in maritime

logistics and international shipping regulations. Known for crafting innovative

strategies that enhance operational efficiency and reduce costs while

ensuring compliance with global standards. Demonstrated success in leading

multidisciplinary teams to execute complex shipping projects, resulting in

significant improvements in service delivery and customer satisfaction.

EXPERIENCE

SHIPPING STRATEGY MANAGER

Oceanic Freight Ltd.

2016 - Present

Designed and implemented shipping strategies that led to a 15% reduction in

fuel costs.

Oversaw the integration of green technologies into shipping operations.

Developed risk management frameworks to address potential shipping

disruptions.

Conducted market research to identify new shipping opportunities.

Collaborated with partners to enhance global shipping networks.

Facilitated workshops on maritime law for internal stakeholders.

OPERATIONS ANALYST

Maritime Solutions Inc.

2014 - 2016

Analyzed shipping data to improve route planning and reduce transit times.

Monitored compliance with international shipping regulations.

Prepared detailed reports on shipping performance metrics for management

review.

Assisted in the development of training materials for shipping staff.

Implemented process improvements that enhanced shipping throughput.

Participated in cross-departmental initiatives to streamline operations.

MA

maritime logistics•

international regulations•

process improvement•

data analytics•

team leadership•

sustainable practices•

English•

Spanish•

French•

Led a project that achieved a 40%

increase in on-time deliveries.

•

Recipient of the 'Excellence in Shipping

Award' for innovative solutions.

•

Published research on sustainable

shipping practices in an industry

journal.

•


