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MICHAEL ANDERSON
S H I P P I N G  O P E R AT I O N S  M A N A G E R

Strategic and innovative Shipping Operations Manager with a comprehensive
understanding of global supply chain dynamics and logistics management.
Expertise in deploying cutting-edge technologies to enhance shipping
processes and improve customer satisfaction. Proven ability to analyze
shipping data and develop actionable insights that lead to significant
operational improvements. Skilled at building and maintaining relationships
with partners and stakeholders, ensuring seamless communication throughout
the supply chain.

PROFESSIONAL EXPERIENCE

Ocean Freight Logistics
Shipping Operations Manager

Mar 2018 - Present

Managed end-to-end shipping processes for international clients.

Analyzed shipping trends to optimize delivery strategies.

Implemented technology solutions that improved tracking accuracy by 35%.

Developed partnerships with carriers to enhance service offerings.

Coordinated with customs brokers to ensure compliance with regulations.

Led a team in executing logistics projects that aligned with business goals.

Cargo Solutions Group
Logistics Analyst

Dec 2015 - Jan 2018

Conducted analysis of shipping data to identify cost-saving opportunities.

Collaborated with operations to enhance shipping protocols.

Prepared reports on shipping performance metrics for senior management.

Assisted in the implementation of a new logistics software.

Maintained documentation for compliance and audit purposes.

Supported customer service with shipping inquiries and resolutions.

ACHIEVEMENTS

supply chain analytics•

technology implementation•

relationship management•

compliance oversight•

project leadership•

operational excellence•

English•

Spanish•

French•

Bachelor of Arts in Business
Administration, Logistics, University
of Commerce

•

Successfully increased customer satisfaction ratings by 15% through improved
shipping processes.

•

Recognized as a top performer in logistics efficiency within the organization.•

Developed a training manual that standardized shipping procedures across
departments.

•


