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San Francisco, CA

SKILLS

o Logistics Optimization
e Lean Management

o Carrier Relations

o Performance Metrics
o Compliance Training

¢ Team Management

LANGUAGES
« English
e Spanish
e French

EDUCATION

BACHELOR OF SCIENCE IN SUPPLY
CHAIN MANAGEMENT, PURDUE
UNIVERSITY

ACHIEVEMENTS

» Achieved a 95% on-time shipping rate
through effective scheduling.

» Recognized for outstanding leadership
in logistics operations with a company
award.

o Successfully reduced shipping costs
by 15% through strategic planning.

Michael

ANDERSON

Experienced and innovative Shipping Executive with a track record of managing
logistics operations in the manufacturing sector. Expertise includes optimizing
supply chain processes, reducing operational costs, and enhancing overall
service delivery through strategic planning and execution. Strong leadership
capabilities demonstrated through the management of diverse teams and cross-
functional collaboration. Skilled in using advanced logistics software to track
shipments, manage inventory, and analyze performance metrics.

WORK EXPERIENCE

SHIPPING OPERATIONS MANAGER

Manufacturing Solutions Inc.

2020 - 2025

¢ Directed shipping operations for a manufacturing facility with a focus on
efficiency.

e Implemented lean logistics strategies, reducing waste and costs by 20%.

e Managed relationships with carriers and freight companies to ensure service
quality.

e Developed and maintained shipping schedules to meet production timelines.
e Led training programs for staff on compliance and best practices.

e Monitored shipping performance metrics, reporting on improvements to
management.

LOGISTICS ASSISTANT

Precision Parts Corp.

2015 - 2020

e Assisted in coordinating shipping schedules and logistics for production runs.

e Maintained accurate shipping records and inventory counts for audits.

e Collaborated with production teams to align shipping with manufacturing outputs.
e Utilized inventory management software to track shipping and receiving.

e Resolved shipping discrepancies and worked with vendors for resolutions.

e Participated in process improvement initiatives to enhance operational workflows.



