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SUMMARY

Dedicated Shelter Management Coordinator with a proven track record in overseeing shelter operations and enhancing

service delivery for vulnerable populations. Expertise in developing and implementing programs that address the needs of

homeless individuals and families, ensuring compliance with regulatory standards and best practices. Strong leadership

skills demonstrated through effective team management and collaboration with community stakeholders.

WORK EXPERIENCE

Shelter Operations Manager Safe Harbor Shelter Jan 2023 - Present

Oversaw daily operations of a 150-bed emergency shelter, ensuring compliance with health and safety regulations.

Implemented case management protocols that increased client engagement by 30%.

Managed a team of 20 staff members, providing training and professional development opportunities.

Developed partnerships with local agencies to enhance service delivery and resource availability.

Conducted regular assessments of shelter programs, utilizing data to drive improvements.

Facilitated community outreach initiatives to raise awareness about homelessness and available services.

Program Coordinator Homeless Outreach Network Jan 2020 - Dec 2022

Coordinated outreach programs to engage homeless individuals, resulting in a 25% increase in service utilization.

Developed and implemented training programs for volunteers and staff on best practices in homelessness services.

Monitored program effectiveness through data collection and analysis, presenting findings to stakeholders.

Collaborated with local government to advocate for policy changes benefiting the homeless population.

Organized fundraising events that generated over $50,000 for shelter operations.

Ensured accurate reporting and compliance with funding requirements.

EDUCATION

Master of Social Work, University of California, Berkeley Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: Program Development, Team Leadership, Data Analysis, Community Outreach, Compliance

Management, Fundraising

Awards/Activities: Increased shelter occupancy rates by 40% through targeted marketing and community engagement

strategies.

Awards/Activities: Awarded 'Outstanding Community Service' by the Local Council for innovative program

implementation.

Awards/Activities: Successfully secured $200,000 in grants to expand shelter services and improve facilities.

Languages: English, Spanish, French


