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MICHAEL ANDERSON
S H E LT E R  P R O G R A M  D I R E C TO R

Strategic and detail-oriented Shelter and Camp Management Officer with
extensive experience in emergency response and community development.
Specializes in designing and implementing shelter programs that not only meet
immediate needs but also promote long-term recovery and self-sufficiency.
Proven ability to analyze complex situations and develop innovative solutions
that enhance operational effectiveness.

PROFESSIONAL EXPERIENCE

Mercy Corps
Shelter Program Director

Mar 2018 - Present

Led the design and implementation of shelter programs for displaced
populations in conflict zones.

Developed strategic partnerships with local NGOs to enhance program reach
and impact.

Oversaw a team of 50+ staff, ensuring effective training and performance
management.

Utilized community feedback to inform program adjustments and enhance
service delivery.

Coordinated with local governments to align shelter initiatives with community
development plans.

Implemented monitoring frameworks that improved program accountability and
transparency.

Action Against Hunger
Field Coordinator

Dec 2015 - Jan 2018

Coordinated field operations for shelter projects in rural areas affected by
disasters.

Engaged with community leaders to identify shelter needs and priorities.

Conducted needs assessments to guide program design and resource
allocation.

Facilitated training sessions for community volunteers on shelter construction
techniques.

Monitored project implementation, ensuring adherence to quality standards.

Prepared reports for donors detailing project outcomes and challenges.

ACHIEVEMENTS

program design•

community development•

strategic planning•

monitoring and evaluation•

team leadership•

partnership building•

English•

Spanish•

French•

Master of Science in Disaster
Management, University of
Copenhagen

•

Successfully increased shelter capacity by 50% through innovative program design.•

Awarded the Humanitarian Excellence Award for outstanding contributions to
community recovery.

•

Achieved a 90% satisfaction rate among program beneficiaries in post-
implementation surveys.

•


