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MICHAEL ANDERSON
D I R E C TO R  O F  S H E L L F I S H  O P E R AT I O N S

A skilled Shellfish Farming Specialist with over fifteen years of experience in
the aquaculture industry, recognized for expertise in large-scale shellfish
production and management. This professional possesses a deep
understanding of environmental stewardship and sustainable farming
practices, ensuring compliance with local and international regulations. Proven
ability to lead diverse teams and manage complex projects, driving operational
excellence and innovation.

PROFESSIONAL EXPERIENCE

Global Aquaculture Group
Director of Shellfish Operations

Mar 2018 - Present

Directed operations for a multi-site shellfish farming organization.

Developed strategic plans to enhance production and sustainability.

Oversaw compliance with environmental regulations and standards.

Managed a team of 50 staff across various locations.

Initiated partnerships with research institutions to drive innovation.

Presented at industry conferences on sustainable practices.

EcoShell Farms
Shellfish Farm Supervisor

Dec 2015 - Jan 2018

Supervised day-to-day operations of a 300-acre shellfish farm.

Implemented advanced monitoring systems for water quality.

Trained staff on safety protocols and farming techniques.

Coordinated with local governments for compliance and support.

Analyzed production metrics to optimize farming processes.

Engaged with community stakeholders to promote awareness.

ACHIEVEMENTS

Operational Management•

Sustainability•

Team Leadership•

Strategic Planning•

Compliance•

Community Engagement•

English•

Spanish•

French•

Master of Business Administration,
Aquaculture Management,
University of Fisheries, 2008

•

Increased overall production by 30% through strategic initiatives.•

Established a training program that improved staff retention by 40%.•

Awarded the Sustainable Farming Leadership Award in 2021.•


