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SUMMARY

Distinguished Senior Warehouse Manager with over 15 years of comprehensive experience in logistics and supply chain

management. Demonstrates exceptional proficiency in optimizing warehouse operations, leading cross-functional teams,

and implementing strategic initiatives that enhance productivity and reduce costs. Adept at leveraging advanced

technologies and data analytics to drive decision-making and improve inventory management.

WORK EXPERIENCE

Warehouse Operations Manager Global Supply Solutions Jan 2023 - Present

Directed daily operations of a 200,000 square foot facility, managing a team of over 50 personnel.

Implemented an automated inventory management system that reduced stock discrepancies by 30%.

Established performance metrics that improved order fulfillment rates from 85% to 95%.

Coordinated logistics for inbound and outbound shipments, optimizing route efficiency.

Conducted regular safety audits, resulting in a 40% decrease in workplace incidents.

Collaborated with IT to enhance warehouse management software, improving tracking capabilities.

Logistics Coordinator FastTrack Logistics Jan 2020 - Dec 2022

Managed inventory control processes, achieving a 20% reduction in excess stock.

Developed training programs for new hires, enhancing team efficiency and knowledge retention.

Oversaw the execution of shipping schedules, ensuring timely delivery to clients.

Analyzed shipping costs and negotiated contracts, saving the company $150,000 annually.

Implemented a cycle counting process that improved inventory accuracy to 98%.

Facilitated communication between suppliers and customers to enhance service quality.

EDUCATION

Bachelor of Science in Supply Chain Management, University of Logistics, 2008 Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: logistics management, inventory control, team leadership, process optimization, data analysis, safety

compliance

Awards/Activities: Received the 'Excellence in Logistics' award for outstanding operational performance in 2021.

Awards/Activities: Successfully led a project that integrated a new warehouse management system, resulting in a 25%

increase in efficiency.

Awards/Activities: Recognized for exceptional leadership during a critical transition period, maintaining morale and

productivity.

Languages: English, Spanish, French


