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EXPERTISE SKILLS

« transportation logistics

« strategic planning

» cost analysis

* project execution

+ performance measurement

» team collaboration

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Master of Science in Transportation
Management, University of
Southern California
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Michael Brown
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MICHAEL ANDERSON

SENIOR TRANSPORTATION MANAGER

Accomplished Senior Transportation Manager with a robust background in
transportation logistics and supply chain optimization. Expertise in developing
and implementing strategic transportation initiatives that drive operational
excellence and enhance service delivery. Adept at managing multi-modal
transportation systems, with a focus on cost efficiency and sustainability.
Recognized for exceptional leadership skills and the ability to foster a culture
of collaboration and innovation among cross-functional teams.

PROFESSIONAL EXPERIENCE

Logistics Excellence Group Mar 2018 - Present
Senior Transportation Manager

e Oversaw the implementation of a new transportation management system that
improved dispatch accuracy by 35%.

¢ Developed and executed a comprehensive training program for logistics
personnel.

¢ Implemented cost-saving measures that resulted in a 15% reduction in overall
logistics expenses.

¢ Established key performance indicators to monitor service delivery and
operational efficiency.

o Collaborated with IT to enhance tracking systems for real-time visibility of
shipments.

¢ Facilitated stakeholder meetings to align logistics strategies with business
objectives.

Shipping Solutions Corp. Dec 2015 - Jan 2018
Transportation Analyst
e Conducted analyses of transportation costs to identify areas for improvement.

¢ Developed reports on transportation performance metrics for senior
management.

¢ Assisted in the negotiation of contracts with freight carriers.
¢ Collaborated with warehouse teams to optimize inventory management.
¢ Participated in the development of transportation policies and procedures.

¢ Provided insights on industry trends to inform strategic planning.

ACHIEVEMENTS

+ Achieved a 25% improvement in delivery times through process enhancements.
+ Recognized for excellence in project management within the logistics department.

» Successfully implemented a sustainability initiative that reduced carbon emissions
by 20%.



