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SUMMARY

Distinguished Senior Transportation Manager with over a decade of experience in optimizing logistics operations and

enhancing supply chain efficiencies. Renowned for developing strategic initiatives that optimize resource allocation and

streamline transportation processes. Proficient in utilizing advanced data analytics to inform decision-making and improve

operational performance. Demonstrated expertise in leading cross-functional teams to execute large-scale transportation

projects, ensuring adherence to regulatory standards and budget constraints.

WORK EXPERIENCE

Senior Transportation Manager Global Logistics Solutions Inc. Jan 2023 - Present

Directed the logistics strategy for a multinational corporation, achieving a 20% reduction in transportation costs.

Implemented a fleet management system that improved vehicle utilization rates by 30%.

Collaborated with suppliers to enhance delivery schedules, resulting in a 15% increase in on-time deliveries.

Conducted comprehensive risk assessments to identify potential disruptions in the supply chain.

Oversaw the training and development of a team of logistics professionals, enhancing team performance and

engagement.

Utilized KPIs to monitor performance metrics, driving continuous operational improvements.

Transportation Operations Manager National Freight Services Jan 2020 - Dec 2022

Managed day-to-day transportation operations, ensuring compliance with industry regulations.

Negotiated contracts with carriers, leading to a 10% reduction in freight expenses.

Developed and implemented logistics plans to optimize delivery routes, enhancing efficiency.

Analyzed transportation data to identify trends and improve operational strategies.

Coordinated special projects to upgrade transportation technology and systems.

Maintained strong relationships with key stakeholders to facilitate smooth operations.

EDUCATION

Master of Business Administration in Supply Chain Management, University of Michigan Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: logistics optimization, data analytics, project management, team leadership, regulatory compliance,

cost reduction

Awards/Activities: Recognized as 'Employee of the Year' for outstanding contributions to operational efficiency.

Awards/Activities: Successfully led a project that increased delivery speed by 25% within six months.

Awards/Activities: Achieved a company-wide award for excellence in customer service in logistics.

Languages: English, Spanish, French


