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MICHAEL ANDERSON
S E N I O R  S U P P LY C H A I N  M A N A G E R

Strategically minded Senior Supply Chain Manager with over 10 years of
experience in the manufacturing sector. Expertise in developing
comprehensive supply chain strategies that drive operational efficiencies and
support business growth. Proven track record in leading projects that enhance
productivity while ensuring compliance with industry regulations. Adept at
fostering collaborative relationships with suppliers and internal stakeholders to
optimize supply chain performance.

PROFESSIONAL EXPERIENCE

Precision Manufacturing Corp.
Senior Supply Chain Manager

Mar 2018 - Present

Oversaw supply chain activities for a leading manufacturer with a focus on lean
practices.

Successfully reduced waste in the supply chain by 35% through process
optimization.

Implemented a vendor management system that improved supplier
collaboration.

Developed training programs for staff on lean methodologies.

Utilized advanced analytics to forecast demand and manage inventory levels.

Fostered a culture of continuous improvement within the supply chain team.

Industrial Supplies Inc.
Supply Chain Coordinator

Dec 2015 - Jan 2018

Managed procurement processes for manufacturing materials and
components.

Identified cost-saving opportunities through supplier negotiations.

Maintained accurate records of inventory levels and supplier performance.

Assisted in the implementation of ERP systems for supply chain management.

Collaborated with production teams to align supply chain activities with
manufacturing schedules.

Monitored industry trends to inform supply chain strategies.

ACHIEVEMENTS

lean manufacturing•

process optimization•

vendor management•

team leadership•

data analytics•

compliance•

English•

Spanish•

French•

Bachelor of Science in Industrial
Engineering, Georgia Institute of
Technology

•

Achieved a 25% reduction in lead times through enhanced supplier relationships.•

Recognized for outstanding performance in supply chain management with an
internal award.

•

Successfully led a project that increased operational efficiency by 30%.•


