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SUMMARY

Visionary Senior Supply Chain Manager with over 15 years of experience in optimizing supply chain operations across

diverse industries. Demonstrated expertise in implementing strategic initiatives that enhance efficiency, reduce costs, and

improve service levels. Proven ability to lead cross-functional teams in dynamic environments, driving process

improvements and fostering collaboration. Adept at leveraging advanced analytics to inform decision-making and enhance

supply chain visibility.

WORK EXPERIENCE

Senior Supply Chain Manager Global Tech Solutions Jan 2023 - Present

Redesigned supply chain processes to enhance operational efficiency by 30%.

Implemented a new inventory management system, reducing stock discrepancies by 25%.

Collaborated with IT to develop a real-time tracking system for shipments.

Negotiated contracts with suppliers, achieving a 15% cost reduction.

Led a team of 10 in executing a comprehensive logistics strategy.

Conducted quarterly performance reviews to align supply chain objectives with business goals.

Supply Chain Analyst Retail Innovations Inc. Jan 2020 - Dec 2022

Analyzed supply chain data to identify trends and improve forecasting accuracy.

Developed KPI dashboards for monitoring supply chain performance metrics.

Streamlined procurement processes, resulting in a 20% decrease in lead times.

Facilitated training sessions for staff on new supply chain software.

Assisted in the implementation of sustainable sourcing practices.

Collaborated with marketing to align product launches with supply chain readiness.

EDUCATION

Master of Business Administration, Supply Chain Management, University of Michigan Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

Technical Skills: supply chain optimization, inventory management, vendor negotiation, data analysis, process

improvement, logistics management

Awards/Activities: Recognized as 'Employee of the Year' for outstanding contributions to supply chain efficiency.

Awards/Activities: Achieved a cost savings of $1 million through strategic supplier partnerships.

Awards/Activities: Led a project team that received a national award for sustainability in supply chain practices.

Languages: English, Spanish, French


