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San Francisco, CA

SKILLS

» Operational Management
» Strategic Planning

* Budgeting

* Resource Allocation

e Team Leadership

» Partnership Development

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF BUSINESS
ADMINISTRATION, HARVARD
UNIVERSITY, 2010

ACHIEVEMENTS

o Achieved a 50% reduction in
operational costs through strategic
process improvements.

* Recognized with the 'Operational
Excellence' award for outstanding
project delivery.

» Expanded event participation by 30%
through innovative outreach
strategies.

Michael

ANDERSON

Innovative Senior Sports Manager with a specialization in operational
management and strategic planning within the sports industry, accumulating over
14 years of experience. Renowned for enhancing organizational efficiency and
driving growth through effective resource management and process optimization.
Proven ability to lead complex projects, managing budgets and timelines while
ensuring alignment with strategic objectives.

WORK EXPERIENCE

DIRECTOR OF OPERATIONS

International Sports Federation

2020 - 2025

e Led operational strategies that enhanced overall efficiency by 35% across multiple
departments.

e Managed a budget of $15 million, ensuring alignment with organizational goals.

e Streamlined event planning processes, reducing costs by 20% while maintaining
quality.

e Collaborated with local organizations to expand outreach and participation in
events.

¢ Implemented performance metrics to assess operational effectiveness and drive
improvements.

e Supervised a team of 30 staff members, promoting professional development and
accountability.

OPERATIONS MANAGER

City Sports Council

2015 - 2020

e Coordinated logistics for citywide sports events, enhancing community
engagement.

¢ Implemented efficient scheduling systems to optimize resource allocation.

e Collaborated with vendors to negotiate contracts that reduced operational costs.

e Developed training programs for staff to improve service delivery.

e Managed volunteer programs that increased community involvement by 40%.

e Conducted post-event evaluations to identify areas for improvement and
innovation.



