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Senior Rail Operations Manager

Dynamic and results-oriented Senior Rail Operations Manager with over a decade of comprehensive experience in the railway
industry. Demonstrates a profound expertise in optimizing rail operations, enhancing safety protocols, and driving efficiency
improvements. Proven track record in leading cross-functional teams to achieve operational excellence and ensure compliance

with regulatory standards. Adept at leveraging advanced data analytics to inform strategic decisions and streamline processes.

WORK EXPERIENCE

Senior Rail Operations Manager | Global Rail Solutions Jan 2022 - Present

» Directed daily operations of rail transport, ensuring adherence to safety and efficiency standards.

» Implemented advanced tracking systems, resulting in a 20% reduction in cargo delivery times.

» Collaborated with engineering teams to enhance infrastructure maintenance schedules.

» Developed training programs that improved staff performance metrics by 30%.

« Managed a budget exceeding $10 million, optimizing resource allocation to maximize operational output.

» Fostered relationships with stakeholders, enhancing communication and operational collaboration.

Rail Operations Supervisor | Metro Transit Authority Jul 2019 - Dec 2021

« Oversaw the daily scheduling and dispatching of rail services, achieving a 95% on-time performance rate.
« Conducted safety audits and compliance checks, ensuring full regulatory adherence.

« Utilized data analytics to identify operational bottlenecks and implement corrective actions.

o Led ateam of 15 staff, providing mentorship and professional development opportunities.

» Coordinated with maintenance teams to reduce downtime through proactive planning.

* Enhanced customer satisfaction scores through improved service delivery initiatives.

SKILLS

rail operations management logistics optimization safety compliance data analytics budget management

stakeholder engagement

EDUCATION

Master of Business Administration (MBA) University of lllinois; Bachelor of Science in Civil Engineering
Transportation Management

ACHIEVEMENTS

» Reduced operational costs by 15% through strategic resource management and process improvements.
» Awarded 'Employee of the Year' for outstanding contributions to operational efficiency.

o Successfully led a major project that upgraded rail signaling systems, enhancing safety and reliability.

LANGUAGES

English Spanish French



