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MICHAEL ANDERSON

OPERATIONS DIRECTOR

PROFILE

Accomplished Senior Oil and Gas Manager with a robust background in
upstream operations and a proven track record of driving significant
improvements in production and safety standards. Expertise encompasses
strategic planning, resource allocation, and risk management. Demonstrated
ability to lead diverse teams in high-pressure environments while maintaining

a steadfast commitment to operational excellence and environmental

stewardship.
SKILLS

EXPERIENCE

Strategic Planning

Risk Assessment OPERATIONS DIRECTOR

Team Management Energy Innovations Ltd

Data Analysis 2016 - Present

Safety Compliance o Directed operations for a portfolio of oil fields, achieving a 25% increase in

Performance Measurement output.

e Implemented safety management systems, leading to a 40% reduction in

LANGUAGES incidents.
¢ Developed and executed strategic plans that aligned with corporate
e English objectives.
 Spanish e Managed multi-disciplinary teams, ensuring effective communication and
« French collaboration.

o Utilized data analytics to optimize drilling schedules and resource allocation.

EDUCATION ¢ Established key performance indicators to measure operational success.

MASTER OF SCIENCE IN PETROLEUM SENIOR PROJECT ENGINEER

ENGINEERING, STANFORD UNIVERSITY; Maxwell Oil & Gas
BACHELOR OF ENGINEERING IN 2074 - 2016

MECHANICAL ENGINEERING,
UNIVERSITY OF CALIFORNIA BERKELEY e Led engineering projects from conception to execution, ensuring adherence to

timelines and budgets.
¢ Collaborated with geoscientists to identify new drilling locations.
ACHIEVEMENTS e Developed project scopes and budgets, securing necessary approvals.
- e Conducted feasibility studies to determine project viability.

Achieved ISO 9001 certification for

) ) ) e Mentored junior engineers, fostering professional development.
quality management in operations.

. e Streamlined processes that improved project delivery time by 15%.
Recognized as 'Employee of the Year'

for exceptional contributions to project
success.

Reduced operational costs by $3 million
through efficient resource management.




