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MICHAEL ANDERSON
S E N I O R  M A R I T I M E  M A N A G E R

Experienced Senior Maritime Manager with over 12 years of extensive
experience in maritime logistics, supply chain management, and fleet
optimization. Demonstrates a comprehensive understanding of maritime
operations, with a strong focus on enhancing efficiency and driving cost-
effective solutions. Expert in leveraging data analytics to inform decision-
making and improve operational performance. Proven ability to manage
diverse teams while fostering a culture of continuous improvement and safety.

PROFESSIONAL EXPERIENCE

Seaway Logistics Corp.
Senior Maritime Manager

Mar 2018 - Present

Managed logistics operations for a fleet of over 100 vessels, improving
turnaround time by 15%.

Utilized data analytics to optimize routing and scheduling, resulting in cost
savings of 20%.

Developed training programs for staff, enhancing skills and safety awareness.

Collaborated with suppliers to reduce lead times and improve service reliability.

Monitored compliance with maritime regulations and safety standards,
achieving zero violations.

Implemented a new inventory management system, improving stock accuracy
by 30%.

Harbor Freight Services
Logistics Coordinator

Dec 2015 - Jan 2018

Coordinated logistics for shipping operations, ensuring timely delivery of goods.

Analyzed shipping data to identify inefficiencies and propose solutions.

Built relationships with freight carriers to negotiate favorable rates.

Developed shipment tracking processes that improved customer
communication.

Trained new staff on logistics software and safety protocols.

Participated in safety audits, contributing to a 25% decrease in incidents.

ACHIEVEMENTS

logistics optimization•

data analytics•

team development•

vendor management•

compliance monitoring•

inventory control•

English•

Spanish•

French•

Master of Business Administration,
Logistics Management, State
University

•

Achieved a 15% reduction in operational costs through strategic logistics
improvements.

•

Recognized as Employee of the Year for exceptional contributions to operational
success.

•

Successfully implemented a new software system that enhanced tracking
capabilities.

•


