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SEN IOR  MAR IT IME  MANAGER

PROFILE

Accomplished Senior Maritime Manager with a wealth of experience spanning

over 18 years in maritime strategy development, risk management, and

operational excellence. Recognized for a strategic approach to maritime

logistics, consistently achieving significant improvements in operational

performance and profitability. Expertise in managing large-scale projects,

driving innovation, and fostering collaboration across diverse teams.

EXPERIENCE

SENIOR MARITIME MANAGER

Maritime Innovations Group

2016 - Present

Led strategic initiatives to enhance operational efficiency, resulting in a 35%

increase in throughput.

Developed and executed risk management plans that minimized operational

disruptions.

Facilitated inter-departmental collaboration to align maritime operations with

corporate objectives.

Implemented new tracking systems for cargo, improving visibility and

accountability.

Conducted regular audits of operational practices, ensuring compliance with

safety standards.

Championed sustainability initiatives that reduced carbon emissions by 20%.

MARITIME PROJECT MANAGER

Nautical Ventures

2014 - 2016

Managed multiple maritime projects from inception to completion, consistently

meeting deadlines.

Negotiated contracts with service providers that led to a 10% reduction in

overall project costs.

Oversaw the implementation of new maritime technologies to enhance

operational capabilities.

Established key performance indicators to monitor project success and team

performance.

Conducted stakeholder meetings to ensure project alignment with strategic

goals.

Enhanced safety protocols, leading to a 40% decrease in workplace incidents.

MA

strategic planning•

risk management•

project management•

stakeholder engagement•

operational excellence•

sustainability•

English•

Spanish•

French•

Awarded the Innovator of the Year for

contributions to maritime technology

advancements.

•

Successfully led a project that

increased revenue by 25% through

operational improvements.

•

Recognized for exemplary leadership in

crisis management during maritime

emergencies.

•


