Michael

ANDERSON

Innovative and analytical Senior Logistics Manager with a strong foundation in
supply chain logistics and operations management. Possesses over 12 years of
experience in enhancing logistics performance through strategic planning and
CONTACT process optimization. Expertise in utilizing advanced logistics software and
technology to drive efficiency and provide superior service quality. Proven ability

N (Bl SRRl to lead diverse teams and manage complex logistics projects from inception to
michael.anderson@email.com completion.

@ www.michaelanderson.com

Q@ San Francisco, CA WORK EXPERIENCE

OPERATIONS MANAGER

Efficient Logistics Corp.
2020 - 2025

SKILLS

o Supply Chain Optimization

Led logistics operations, achieving a 25% improvement in supply chain efficiency.
« Data Analysis ¢ 9 P ' 9 o Imp pply y

¢ Implemented a new tracking system that enhanced shipment visibility and
customer satisfaction.

e Process Improvement

¢ Team Management
e Developed logistics strategies that reduced costs by 10% while maintaining

o Compliance .
P service levels.

O RISy e el e Coordinated with suppliers to streamline procurement processes.

e Conducted training sessions on compliance and safety regulations for logistics

LANGUAGES staff.
e Utilized forecasting tools to optimize inventory management and reduce excess
o English stock.
e Spanish
LOGISTICS PLANNER
e French
Premier Freight Services
2015 - 2020
EDUCATION
e Planned and executed logistics strategies to support business operations.
MASTER OF SCIENCE IN SUPPLY CHAIN ¢ Analyzed logistics data to identify inefficiencies and propose solutions.
MANAGEMENT, PURDUE UNIVERSITY, e Managed relationships with carriers to ensure service reliability and cost-
2012 .
effectiveness.
e Monitored compliance with transportation regulations and company policies.
ACHIEVEMENTS e Prepared detailed reports on logistics performance for senior management.
e Collaborated with cross-functional teams to improve overall supply chain
» Increased delivery efficiency by 30% effectiveness.

through process enhancements.

» Recognized for excellence in logistics
operations with a company award.

o Successfully reduced operational
costs by 12% through strategic
planning.



