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Address: San Francisco, CA
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EXPERTISE SKILLS

* Freight Management
» Contract Negotiation
* Operational Efficiency
* Team Leadership

» Data Analysis

» Compliance

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

» Bachelor of Business
Administration, Supply Chain
Management, University of Florida,
2011

REFERENCES

John Smith
Senior Manager, Tech Corp
john.smith@email.com

Sarah Johnson

Director, Innovation Labs
sarah.j@email.com

Michael Brown

VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

FREIGHT OPERATIONS MANAGER

Strategic and detail-oriented Senior Logistics Manager with over a decade of
experience in freight management and supply chain optimization. Expertise in
developing and implementing logistics strategies that align with corporate
goals while enhancing operational efficiency. Proven ability to manage
complex logistics projects and drive continuous improvement initiatives. Strong
leadership skills utilized to mentor and develop high-performing teams.

PROFESSIONAL EXPERIENCE

TransGlobal Logistics Mar 2018 - Present
Freight Operations Manager

e Managed freight operations, resulting in a 40% increase in efficiency across
transportation routes.

o Oversaw the transition to a new logistics platform that improved tracking
capabilities.

¢ Implemented cost-control measures that reduced freight expenses by 20%.
¢ Developed strategic partnerships with carriers to enhance service delivery.
¢ Led cross-departmental initiatives to improve supply chain collaboration.

e Conducted regular audits of freight operations to ensure compliance and
efficiency.

Reliable Shipping Co. Dec 2015 - Jan 2018
Logistics Supervisor

e Supervised logistics staff and coordinated daily operations to ensure timely
shipping.
¢ Analyzed shipping data to optimize routes and reduce transit times.

¢ Managed vendor relationships to secure competitive pricing and reliable
service.

e Trained new employees on logistics protocols and safety practices.

¢ Implemented inventory management techniques that reduced stock-outs by
30%.

¢ Monitored logistics KPIs and reported on performance metrics to management.

ACHIEVEMENTS

» Achieved a 98% on-time delivery rate through enhanced logistics processes.

* Recognized for outstanding performance in logistics management within the
organization.

» Successfully reduced freight costs by 15% through effective negotiations.



