. CONTACT

X, (555) 234-5678

michael.anderson@email.com

Q@ San Francisco, CA

© EDUCATION

Bachelor of Science in

Telecommunications Engineering

University of Southern California
2016-2020

* SKILLS

o Telecommunications Infrastructure
Project Management
Budgeting
Risk Management
Stakeholder Engagement

Team Leadership

% LANGUAGES

* English
e Spanish

e French

MICHAEL
ANDERSON

Senior Infrastructure Project Manager

Innovative Senior Infrastructure Project Manager with significant experience in
telecommunications infrastructure projects. A strategic thinker with a proven ability to
manage projects that enhance connectivity and communication systems. Expertise in
project management methodologies and technologies tailored for the
telecommunications industry. Demonstrated success in leading cross-functional teams

and managing multiple projects simultaneously.

@ WORK EXPERIENCE

Senior Infrastructure Project Manager 2020-2023

Telecom Infrastructure Group

o Led telecommunications infrastructure projects aimed at expanding network
capabilities.

+ Managed project budgets and timelines, achieving a 95% on-time delivery rate.

» Coordinated with engineering and technical teams to ensure project feasibility.

« Developed risk management plans to identify and mitigate potential project issues.
» Engaged with clients to gather requirements and ensure satisfaction.

« Utilized project management software for effective tracking and reporting.

Project Manager 2019-2020

NextGen Communications

« Managed the rollout of telecommunications infrastructure across multiple regions.

« Developed project scopes and objectives, ensuring alignment with client expectations.
* Monitored project performance and prepared detailed progress reports.

« Facilitated training sessions for staff on new systems and technologies.

» Collaborated with vendors to secure necessary equipment and services.

« Conducted site assessments to ensure compliance with safety standards.

% ACHIEVEMENTS

e Successfully completed a $10 million fiber optic network expansion project.

o Awarded 'Top Project Manager' for excellence in telecommunications project delivery.

« Increased client satisfaction ratings by 30% through effective communication and
project execution.



