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Address: San Francisco, CA
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EXPERTISE SKILLS

 IT Infrastructure
» Agile Methodologies
* Vendor Management
* Risk Assessment
» Team Collaboration

* Project Reporting

LANGUAGES

* English
* Spanish

e French

CERTIFICATION

* Master of Business Administration,
Stanford University

REFERENCES

John Smith
Senior Manager, Tech Corp
john.smith@email.com

Sarah Johnson

Director, Innovation Labs
sarah.j@email.com

Michael Brown
VP Engineering, Solutions Inc
mbrown@email.com

MICHAEL ANDERSON

SENIOR INFRASTRUCTURE PROJECT
MANAGER

Strategic and detail-oriented Senior Infrastructure Project Manager specializing
in IT infrastructure projects. Over 12 years of experience in managing
technology-driven initiatives that enhance organizational performance. Adept
at integrating cutting-edge technologies with project management practices to
drive efficiency and innovation. Proven ability to manage multiple projects
simultaneously while ensuring alignment with strategic objectives.

PROFESSIONAL EXPERIENCE

Tech Innovations LLC Mar 2018 - Present

Senior Infrastructure Project Manager

o Oversaw the implementation of IT infrastructure projects valued at over $20
million.

o Utilized Agile and Scrum methodologies to enhance project delivery timelines.

e Managed vendor relationships to ensure timely procurement of technology
solutions.

o Conducted feasibility studies and risk assessments for proposed projects.

o Coordinated with cross-departmental teams to ensure project alignment with
business goals.

¢ Developed training programs for staff on new technology implementations.

Digital Solutions Corp Dec 2015 - Jan 2018

IT Project Manager

e Managed the rollout of IT infrastructure upgrades across multiple locations.
¢ Developed project scopes and objectives, ensuring technical feasibility.

¢ Monitored project progress and prepared detailed reports for executive
management.

¢ Implemented quality assurance processes to uphold project standards.
¢ Facilitated training sessions for end-users on new systems.

¢ Collaborated with IT teams to troubleshoot and resolve project-related issues.

ACHIEVEMENTS

* Successfully completed a $5 million network upgrade project ahead of schedule.
» Awarded 'Best Project Delivery' for innovative project management practices.

* Increased project efficiency by 25% through process improvements.



