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San Francisco, CA

SKILLS

o Transportation Infrastructure
* Project Management

* Budget Oversight
 Community Engagement

» Regulatory Compliance

» Risk Mitigation

LANGUAGES
« English
e Spanish
e French

EDUCATION

MASTER OF SCIENCE IN
TRANSPORTATION ENGINEERING,
UNIVERSITY OF MICHIGAN, 2011

ACHIEVEMENTS

e Successfully secured $10 million in
funding for a major transportation
improvement initiative.

» Recognized for excellence in project
delivery with the 'Outstanding Project
Manager' award.

» Achieved a 35% increase in public
satisfaction ratings for transportation
services.

Michael

ANDERSON

Strategic Senior Infrastructure Development Manager with a focus on
transportation infrastructure. Possesses a comprehensive understanding of the
complexities involved in planning, designing, and executing large-scale
transportation projects. Demonstrates a strong ability to collaborate with diverse
stakeholders, including government officials, community leaders, and engineering
teams, to drive successful project outcomes. Expert in managing multimillion-
dollar budgets and ensuring projects are completed on time and within scope.

WORK EXPERIENCE

SENIOR INFRASTRUCTURE DEVELOPMENT MANAGER

Transportation Solutions Group

2020 - 2025

e Led transportation infrastructure projects with a focus on enhancing public
mobility and safety.

e Oversaw project budgets exceeding $25 million, ensuring financial integrity and
resource allocation.

e Collaborated with local governments to align project goals with community
transportation needs.

¢ Implemented advanced project management techniques to streamline project
execution.

e Conducted community outreach programs to educate the public on upcoming
infrastructure changes.

¢ Developed comprehensive project reports for stakeholders and funding agencies.

TRANSPORTATION PROJECT MANAGER

City Transportation Authority

2015 - 2020

e Managed the planning and execution of urban transportation projects, enhancing
accessibility.

e Coordinated with engineering teams to ensure compliance with transportation
regulations.

e Evaluated project proposals and provided recommendations for funding allocation.
e Facilitated public meetings to gather community input and address concerns.

e Prepared detailed project schedules and budgets to monitor progress and
expenditures.

e Developed strategies for mitigating project risks and addressing potential delays.



