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Senior Project Manager

Proactive Senior Industrial Engineer with a strong focus on construction and project management. With over 16 years of
experience in the construction industry, | have successfully led large-scale projects that require precise planning and execution.
My expertise includes site management, cost estimation, and resource allocation, enabling me to deliver projects on time and
within budget.

WORK EXPERIENCE

Senior Project Manager | Prime Construction Group Jan 2022 - Present

« Managed multiple construction projects with budgets exceeding $5 million.

» Implemented project management tools that improved reporting accuracy by 30%.
» Coordinated with subcontractors to ensure project milestones were met on time.

» Developed safety protocols that reduced on-site incidents by 25%.

» Conducted site inspections to ensure compliance with quality standards.

» Negotiated contracts with suppliers, achieving cost savings of 15%.

Industrial Engineer | BuildTech Solutions Jul 2019 - Dec 2021

» Analyzed construction processes to identify inefficiencies, leading to a 20% reduction in project times.
» Developed project schedules that improved resource allocation.

« Conducted cost estimates that enhanced budget accuracy.

» Facilitated communication between project teams and stakeholders.

* Implemented Lean construction practices, increasing overall productivity by 15%.

» Trained junior engineers on project management best practices.

SKILLS

Project Management Construction Management Cost Estimation Resource Allocation Safety Compliance

Team Leadership

EDUCATION

Bachelor's in Industrial Engineering 2015 - 2019
Purdue University

ACHIEVEMENTS

* Achieved a 98% client satisfaction rate on completed projects.
» Recognized as Project Manager of the Year in 2020 for outstanding project delivery.

e Successfully completed a project under budget and ahead of schedule, saving $1 million.

LANGUAGES

English Spanish French



