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MICHAEL ANDERSON
S U P P LY C H A I N  E N G I N E E R

Dynamic Senior Industrial Engineer with a strong focus on supply chain
optimization and logistics management. With over 15 years of experience in
diverse sectors including retail and distribution, I excel at developing strategies
that streamline operations and improve service delivery. My expertise lies in
inventory management, demand forecasting, and process reengineering,
which have allowed me to significantly reduce lead times and costs.

PROFESSIONAL EXPERIENCE

Retail Logistics Corp.
Supply Chain Engineer

Mar 2018 - Present

Optimized inventory levels, leading to a 20% reduction in carrying costs.

Implemented a new demand forecasting system that improved accuracy by
30%.

Streamlined logistics operations, reducing delivery lead times by 15%.

Collaborated with suppliers to enhance delivery schedules and reliability.

Analyzed supply chain data to identify cost-saving opportunities.

Developed training materials for staff on supply chain best practices.

Distribution Solutions Inc.
Industrial Engineer

Dec 2015 - Jan 2018

Led projects to improve warehouse layout, increasing storage capacity by 25%.

Conducted time and motion studies to enhance operational efficiency.

Developed KPI metrics to monitor supply chain performance.

Facilitated cross-functional meetings to align supply chain strategies.

Implemented process improvements that reduced order fulfillment time by 20%.

Worked on cost analysis for logistics operations, identifying savings of
$250,000 annually.

ACHIEVEMENTS

Supply Chain Optimization•

Logistics Management•

Data Analysis•

ERP Systems•

Inventory Management•

Process Reengineering•

English•

Spanish•

French•

Bachelor's in Industrial Engineering,
University of Florida

•

Achieved a 95% on-time delivery rate for key clients.•

Recognized for Excellence in Supply Chain Management in 2020.•

Successfully led a project that reduced logistics costs by over $400,000.•


