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SUMMARY

Dedicated Senior Industrial Engineer with over 10 years of experience in optimizing manufacturing processes and
enhancing operational efficiency. | possess a strong background in lean manufacturing principles and Six Sigma
methodologies, which | have successfully applied in various industries, including automotive and aerospace. My expertise
lies in analyzing production workflows, identifying bottlenecks, and implementing innovative solutions that lead to
significant cost reductions and quality improvements.

WORK EXPERIENCE

Lead Industrial Engineer Global Automotive Solutions Jan 2023 - Present
* Redesigned assembly line layout, reducing cycle time by 15%.

¢ Implemented Six Sigma projects that led to a 20% reduction in defects.

e Conducted root cause analysis on production issues, improving overall efficiency.

* Managed a team of engineers in process optimization initiatives.

e Developed training programs for staff on lean methodologies.

e Collaborated with suppliers to enhance material quality and reduce costs.

Industrial Engineer Precision Aerospace Inc. Jan 2020 - Dec 2022
« Analyzed production processes, resulting in a 10% increase in throughput.

¢ Utilized CAD software to design improvements for manufacturing equipment.

e Led cross-functional teams to implement process changes with measurable outcomes.

¢ Developed and monitored KPlIs to track performance improvements.

¢ Facilitated workshops on continuous improvement for engineering staff.

¢ Optimized inventory management, reducing excess stock by 25%.

EDUCATION

Master's in Industrial Engineering, University of Michigan Sep 2019 - Oct 2020

ADDITIONAL INFORMATION

¢ Technical Skills: Lean Manufacturing, Six Sigma, Process Optimization, CAD Software, Data Analysis, Project
Management

¢ Awards/Activities: Achieved 98% on-time delivery rate for multiple projects.
« Awards/Activities: Recognized as Employee of the Year in 2020 for outstanding contributions.

o Awards/Activities: Successfully led a project that saved $500,000 annually through process improvements.

¢ Languages: English, Spanish, French



