M I C HAE L « San Francisco, CA
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» michael.anderson@email.com
Senior Domestic Services Manager

Visionary Senior Domestic Services Manager with a commitment to excellence in service delivery and a focus on client-centric
operations. Extensive experience in managing comprehensive domestic service programs, ensuring alignment with strategic
objectives. Recognized for the ability to lead teams through transformational change and implement innovative solutions that
enhance service quality. Proven track record of fostering collaborative relationships with clients and stakeholders, resulting in
increased satisfaction and loyalty.

WORK EXPERIENCE

Senior Domestic Services Manager | Total Home Solutions Jan 2022 - Present

o Led the development of a client service model that improved overall satisfaction by 35%.
« Implemented training initiatives that increased team performance metrics.

» Monitored service delivery processes to ensure compliance with industry standards.

« Established key partnerships that enhanced service offerings and reduced costs.

« Utilized client feedback to adapt services to meet evolving needs.

» Facilitated team workshops to promote collaboration and knowledge sharing.

Service Manager | Domestic Solutions Co. Jul 2019 - Dec 2021

* Managed day-to-day service operations, ensuring high-quality service delivery.

» Developed performance standards that aligned with client expectations.

» Trained staff on service excellence principles, resulting in improved service outcomes.
» Conducted regular client meetings to ensure satisfaction and address concerns.

» Utilized analytics to monitor service performance and drive improvements.

» Engaged with community partners to enhance service offerings.

SKILLS

Client-centric operations Transformational leadership Service quality enhancement Performance analytics

Relationship management Continuous improvement

EDUCATION

Master of Business Administration 2015 -2019
University of Chicago

ACHIEVEMENTS

» Awarded 'Excellence in Service Delivery' for commitment to client satisfaction.
* Implemented a new service tracking system that improved response times by 30%.

* Recognized for leading a project that increased service efficiency by 25%.

LANGUAGES

English Spanish French



